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KEY RESULT AREA ( KRA) TARGETS
RESPONSIBLE

DIVISION/OFFICE

T. WATER SERVICE IT1ANAGEMENTl'r:l

1"1 MARKETING
1.1.a Access and

a.1 Number of new service connections increased

840
84O New Service connections EOD/CD

a.2 Water services extended to at least 2

barangays
Pipeline extension to at least 2 barangays EOD/CD

1.2 Reliabi of Service
Delivery of 24/7 waler service ensured water supply to 98% of total active service connections EOD/CD

1,3 Adeq of Water Service

less than 1.25:1 Ratio of total source capacity to demand EOD,PS
Not less than 1.25:1 Ratio of total source capacity to

met

Upgrading of Water Supply Pipeline Network EOD-CM5

Upgrading of pump stations' facilities EOD.PS

ivlFo 2. WATER SERVICE DISTRIBUTION

2.1 NRW REDUCTION
NRW Reduction of 24% annual EOD/CDNRW reduced to 24% annual average

2.2 WATER OUALITY
2.2a

PNSDW, IWUA & DOH standards on Chlorine

Residualof not less than O.30ppm

Compliance with PNSDW LWUA & DOH of not less than
Chlorine Residual

EOD-P5

Water safety Plan (WSP) Submitted to LWUA & DOH Submission and Approval of Water safety Plan (WSP) by LWUA &
DOH

EOD-PS

2.3 RESTORATION TIME

lnterrupted service restored within 24 hours
interruptions

of service within 24 hours when there are
EOD

f.ll FO 3- ENVI RON M Et'lT

bilitation and Protection of sustainable

Tree planting on 10 additbnal hectares EOD.PS

. 8596 of trees grown within areas EODPS

PoIWD delineated watershed area at MMPL

sustainably rehabilitated and protected

Collection of P6Ok Produc.tion Assessrrent Charge ( PAC). OGM

ilIFO 1, FINI\NCIAL VIABIL'TY AND
$USTAINABILITY
1.1 Staff lndex

Staff Productivity lndex (SPtlof 18O:1 implemented Productivity lndex {SPl} of 180:1 AD

1.2 Affordabil

G income
Minimum Charge (MC) shall not exceed 5016

of Low lncome
Minimum Charge (MC) of P195.10 is 3.25o/o of Low
lncome income of P6,000

CD

1.3 Financial Viab

ncome ot ls-19%

Cost Reduction Programs implemented to meet
Net Income ratio of l5-L9?6 oGM/ALL DtVtslONS

Current Ratio of 2.5:1 OGM/ALL DIVISIONS
b. Asset Management monitoredto meet current
ratio of 2.5:1 of Lot Titles OGM

SRC and donated lots

Process transfer of lot title of pS# 7 in favor of the WD.
c. Effective and Efficient Collection Management

84%to collection ratio lncreased Collection Ratio to 84% FDlCD

. Write-off of Pl .5M FD/CD

.98% Collection FDICD
Resolution of cases OGM

FC}tst ?. cus RTOME SERVICE
f.1 Programs on Customer Services

lmproved Programs on Customer Services OGM/ALL DIVISIONS

Zero Eiror in Merer Reading,/Biiiirrg CD
Slro:t rnSysteMe{rsaging IAle*{sf\45) mpiement:*ticr CD

Zero Error an Coilection FD
Strengthened ARI'A !mOle.nentatior oGM/ALr DtvtsloNs

lilstitut!oylai!ration of GAD OGM/AD
lr'|stitutionai:raticn of pR ProB.atrs OGM.PR
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KEY RESULT AREA ( KRA) TARGETS
RESPONSIBLE

DIVISION/OFFIGE

MFO 1. HUMAN RESOURCE AND
ORGANIZATIONAL DEVELOPMENT
Category B Fully implemented Promotion of First batch of employees per Category B OGM/AD

Two (2) relevant train ings/employee/year ach ieved
Attendance of all employees to at least 2 relevant trainings /
year

AD

Human Resource lnformation System (HRIS) installed
lnstallation of Human Resource lnformation System

SvstemlHRlSl
AD

HR Plan submitted Submission of HR plan AD

Requirements for release of Performance Based

Bonus (PBB) for 2014 complied
Release of PBB for 2014 performance OGM/AD/PMT

rilTO ?. FINANCE
2.1 Financial Management
a. Tax Exemption Certificate secured Seor ring of Tax Exemption Certifi cate OGM/FD

b. lmproved Accounting Systern Program installed lnstallation of Accounting System Program FD

c. COA requirements on thesubmission of Report on

Ageing of Cash Advances complied
Submission of Report on Ageing of Cash Advances FD

d. Budget Utilization Rate (BUR) obligations/
Disbu rsements of 9 l'/*95% atta i n ed

capex Budget Utilization Rate of 91% - 95% OGM/ALL DIVISIONS

PS & MOOE Budget Utilization Rate not to exceed 107o oGM/ALL DtVtStONS

e. Loan of P10M for rehabilitation and expansion

projects availed
Arailment of P10M bank loan OGM/FD
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