
PoIIIIID 2015 ]NSTITUTIONAL TARGETS

KEY RESULT AREA ( KRA) DIVISION'PERSONS
ACCOUNTABLE

Remarks

I. OPERANONS

IFO I. WATER SERVICE
ANAGETEXT

1.1 IIARKmNG
1.1a Acaess and Coverage

a. I Numb€r of nw service
connections increased by 960

960 New service conneciions EOD/CT'

a.2 Water seMces exlenfu
to at least one barangay

System bkeover and rehabililation of
existirE spring sou.ce and pipeline at Brgy.
Maligo

EOD4MS/CD

1.2 Reliability of serYice

a. Delivery ot 24f waier serYices
ensured

24fl w,ater supply to 98% of total adive
service connec{ions

EOD/CD

1-3. A@uacy of water seryice
Not liess than1.25 : 1 oI lotal source
capacity to dernand rnel

tlot less lhan 1.25 : 1 rAio ot total source
capacity to demand

EO}PS

. UfEradirE of trEll disdarge at PS#s EOD-PS

. Puniase of lot br proposed wellsite EO[).PS

. Well drilling at proposed $,ell site EOD PS

],FO 2 WATER SERVICE
DISTRIBUTIOIT
2.1 NRW REDUCTION

NRW reduced to 23% trom 24%
annual arerage Morfily avet-ag€ of 8O,00O cu,m. NRW EOD,/CD

PurctEse of one (1) unit Fullbore
Floffneter fur PS* 7.

2.2 WATER QUAUTY
2.2a Potability

PNSDW. LWUA & DOH stardards
on cfilorine residual of not bss tlEar
0.30 ppm complied

Cornpliance w/ PNSD\ r, LWUA & DOH of
nol less than 0.30 ppm drorine residual

EOD+S

2,3 RESTORANON NME DURING
REPAIR & MAINTEMNCE

lnterrupted service resto.ed within
24 houfs

Restoration of service wihin 24 hours
Yitlen theIe are inEmptions. EOD-PS

AEquisitbn of Boom Trud( EO},PS
FO 3. ENVIRONIf,EIT

Rehabilitalion ard ftotedion of
sustainable ratF.rshed et MMPL

EOD.PS. Tr€e pHing on l0 additiqEl hectares

. 8006 of trees grorvn within existing
pffiareas EOD.PS

. ffHion of P6O( Production
Ass€s$nent Chalrge ( PAC), OGM

PoMID waGrsH ara at iiluPl-
sustaiftably Ehaditated artd
protecbd using femity$ased
approactt

lt. suPPoRT To oPERAnO S (STO)

FO I. FINANCIAL YIABIUTY
ATID SUSTAI{ABIUTY
I .tstefi ProductYity lnder ( SPo

Staff Productivity lndex (SPl) ol r8(} i ADStatr Produdn y lrxrex (SPl) o{
18O: I implefiEnted
I .2 Afordability

CDMinimum Charge of P195.'10 is 3.25% of
Low lncome Gmup of m.fi)0

Minimum Charg€ shall not eEed
5% of Low lncorE Group ( LIG)
incoine

1.3 Fin ncid fiabitity

OGM/ALL DIVISIONS
a. Co6t Reductin ProgEms
implemented to rlEel incort ralio
ot 15-19%

Net lncome Ratio of 1119%

a. l EneQy Corlservation ProgEm

TARGETS

,'7,



a.2 Preventive Maintenance
Program

b. Asset Management monitored to
meet currer{ ratio of2.5:1 Curent Ratio oI2.5 : 'l OGM/ALL DIVISIONS

OGM
b.'l Cash . available cash equivabflt to 2 months

opeftrtioo

b.2 Receivables . Writeofl of P ,l.5M FD/CD

b.3 lnventory . Stocl6 availability good for 3 monlhs FD

b.4 PPE . RenoYatbn of Storeroom BuiHirE AD

. Tl'artsfur of bt tit es OGM

Duhy donated h
Process transfur ot lot li e of PS, in

lavor of PrrVD

c. Etrecli\,e & Effcient ColHion
Management ensurcd to meel
colledion €tio of 84%

lnc.eased Collection Ratio ftom 81% to 841 FD/CD

' 98% Colledion Effciency FDrcD
. Resolrtion of cases

FO 2. CUSTOIIER SERYICE
2.1 Programs ofl Customer
Services imp.oYed lmproved Prograrns ori Cuslomer Services OGM/ALL DIVISIONS

. Zero Enor in Meter Readingr'Billing CD

. Zero eflor in disconnediory'recoonedion CD

. Zero Eror in ColHion FD

. SlrengtherEd ARTA implefiE nahn AD

' Conduci of Customer Satisfadion Survey
( gO% salistudion .ating)

OGM/PR

. lmplementalion of GAD pmgrams OGM/AD

. lmpleme ation o? PR Prcgrams OGM/PR

III. GEIIERAL AD INISTRATIOT{
a suPPoRT SERVTCES (GASS)
UFOI.Ht A" RESOURCE A'ff)
ORGATIIZATOTIAL
DEVELOP EiTT

Categry B Fully knpl€rnenH Promotion of 2nd batch of employees per
Cal.B

OGM/AD

Trio(2) relevart
tEinings/ernpby€€r'year acfi iercd

Attendance of all ernployees to at h-ast 2
rel€nrant trainings/year

AD

Human Resource lnfonratbn
System ( HRIS) instalH

lnstallatim of Human Resoutre
lniormation Syslem (HRIS)

AD

Requirements for release of
Perfrrrmance Bas€d Bonus (PBB)
tur 2014 cornplied

Release of PBB br 2014 pertormance OGM/AD/PMT

mFo 2. FI|{ANCE
2. 1 Financial Managernent

a. COA requirerneots. on lh€
submission of R@ort on AgEing d
Cash Advances cf,nplied.

Moothly subrnission qf Report on Ageing of
Cash Advanc8s

b. Budgel
b.1 CAPEX BUR of 9'l-95%
attained Capex Utilizatjon Rate of 91-95% oGtwALL D|VIS|ONS

b,2 PS & MOOE BUR nd to exceed
10./o

PS& OOE Budget utilization not to
exceed 10%

OGM,/ALL DMSIONS

b-3 20'16 AnnBl Budget
Prcparationlsubmission

BOD app(w€d 2016 annual budgel by
@ober,2015 OGM/ALL DIVISIONS

ORSOLITO
.B Chairman

OGM

FD


