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With reference to lnter-Agency Task Force on the Harmonization of National Governmenl
[)erformance Monitoring, lnformation and Reporting System (MC No.2o21-1 dated June 03,2021),
tlte Polomolok Water District (PolWD) shall adopt the following guidelines / mechanics in ranking
r.lelivery units and individuals:

I. COVERAGE

The FY 2021 PBB covers all officers and employees of polwD holding plantilla
positions.

II. ELIGIBILITY CRITERIA

To be eligible for the grant of the FY 2021 PBB, each agency must satisfy the criteria
and conditions under four (4) dimensions of accountability:

1. Performance Results refer to the accomplishment of the Congress-approved
performance targets under the Performance-lnformed Budgeting (plB) of the 2021
GAA.

2. Process Results refer to the achievements in ease of doing business / ease of
transaction with the agency as a result of streamlining, standardization i.e. through
the |SO-certified QMS or its equivalent, digitalization. and related improvements in
the delivery of services.

3. Financial Results refer to lhe actual spending of the agency's budget allotment vrs-
d-vis the realization of the commitment programs and pro,ects based on the Fy 2021 .

The Disbursements BUR as well is a prevailing common target of all agencies.

4. Citizen/ Client Satisfaclion Resulls refer to the achievements in satisfying the quality
expeclations of lhe transacting public.

III. FY 2021 PBBTARGETS, ASSESSMENT AND SCORING SYSTEM

The agency accomplishments for each of the criteria shall be rated using a scale of 1 to
5 (where 5 is the highest). Each criterion has an assigned weight as shown below. The
maximum score that may be oblained by the agency is 100 points. To be eligible for the
FY 2021 PBB, the agency must attain a total score of at least 70 points.
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TABLE 1 FY 2021 PBB SCORING SYSTEM

As can be gleaned in Table 1, a performance rating of 4 in all criteria will yield a total
score of 80 points for the agency. To be able to attain a tolal score of at least 70 points,
the agency should aim for a performance rating of 4 in al least three (3) criteria. ln such
case, while the agency will be eligible, the unit most responsible for lhe criteria with a
performance rating of below 4 will be isolated from the grant of the Fy 2021 pBB.

1. Performance Results. The targets under Performance Results will enable agencies
to concentrate their etforts and available resources on their mandates and core
functions, as well as ensure delivery of high quality and high impact activities...

. For LWDs, achieve each one of lhe physical largets as identified by LWUA in a
Joint circular to be issued by LWUA and DBM.

The Performance Results shall be assessed and scored as follows:

TABLE 2: RATING SCALE FOR PERFORMANCE RESULTS

1

Met less than 80o/o

of lhe performance

indicators of the
Congress-approved
performance targets
tar FY 20211
deficiencies due to
controllable factors
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CRITERIA AND CONDITIONS PERFORMANCE RATING

1 4 5

5 5pts 1 0pts 1 5pts 20pts 25ptsPerformance Result

5 5pts lopts 1spts 20pts 25pts

Financial Results 5 5pts 1 0pts 1 spts 20pts 25pts

Citizen / Client Satisfaction
Results

5 5pts 1opts 15pts 20pts 25pts

TOTAL MAXIMUM = 100 POINTS

.)
3 4 5

Met les3 than 80%
of the performence

indicators of the
Congress-approved
performance targets
lor FY 2021:
deficiencies due to
uncontrollable
factors

Met at lcss 80% of
the performance

indicators of the
Congress-approved
performance targets
lot FY 2021:
deficiencies due to
controlhble factors

Met at less 80% of
the performance

indicators of the
Congress-approved
performance targets
fot FY 20211
deficiencies due to
uncontrollable
factors

Met each one of the
Congress-approved
performance targets
for FY 2021 (all

indicators)
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2. Process Results. The target under process Results is the greater ease of transaction

of frontline services covering all govemment-to-citizens (G2c), governmenlto-
business (G2B), and governmenlto-government (G2G) transactions. This may be
achieved lhrough streamlining especially of fronfline services; standardization of
frontline process including those implemented at the Regional, satellite, and
Extension offices; digitalization e.g. by developing electronic or online paperless
systems, new service delivery channels, contac ess transactions, and other process
improvements for faster and more efficient public service delivery.

. For departments/ agencies and GOCCS covered by the DBM, the targel under
Process Results is the greater ease of transaction of fron ine services covering all
government-to-citizens (G2C), government{o-business (G2B), and government_to-
government (G2G) transactions.

TABLE 3: RATING SCALE FOR PROCESS RESULTS

AGENCY

a. For
departments/
agencies and
GOCCs covered
by OBM

3. Financial Results. For agencies and GOCCS covered by the DBM, attainment of the
FY 2021 Disbursement BURs.

. BUR for GOCC is computed as follows:

Disbursement BUR = Total Actual Disbursement / Total Actual Obligations (both
net of PS)

The requirements under the Financial Results shall be scored as follows:

TABLE 4: RATING SCALE FOR FINANCIAL RESULTS

1

1-19Yo

Disbursements BUR
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2 4 5

No

demonstrated
ease of
transaclion

Achieved targets
lo ease
transaclion
(streamlining,
digitalizstion,
standardization)
only for non-
frontline
servicos

Achieved largets
to ease
transaction
(streamlining,
digitization,
standardization)
in less lhan
80% of frontline
services

Achieved targets
to ease
transaclion
(streamlining,
digitization.
standardization)
in at least 80yo

of frontline
services

Achieved targets
lo ease
transaction
(streamlining,
digitization,
standardizalion)
in all frontline
services.

2 4 5

20-390/o

Disbursements BUR

40-590/o

Disbursements BUR

60-790/.

Disbursements BUR

80-100%

Disbursements BUR
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. citizen / client Satisfaction Results. Achieve the citizen / client satisfaction targets

as provided below. For LWDs and GOCCs covered by RA No. 10149, accomplish
and submil reports on client satisfaction orfeedback system as prescribed by LWUA
and GCG.

o To determine the effectiveness of streamlining, standardization, digitization and
other process improvements in easing transactions with the public, agencies have

been encouraged to embed feedback mechanism and systematically measure
citizen/ client satisfaction in the delivery of services since the Fy 201g cycle.

LWDs and GOCCs covered by RA No. 10149 shall report the results of their CCSS
or feedback mechanism based on the standard methodology and corresponding
questionnaire prescribed by LWUA and GCG.

o Resolution of reporled complaints from Hotline #8888 and Contact Center ng Bayan.
Agencies shall ensure resolution of all complaints and grievances on government
service procedures, acts of red lape, corruption, and/or olher interferences to public
service delivery by any government agency, individuals, or instrumentalities reported
to Hotline #8888 and CCB. To provide evidence on this, agencies may submit a
reporl summarizing the #8888 and CCB complaints received in Fy 2021 and their
status if resolved or pending.

The validation shall be complemented with reports and collected dala on feedback
and complaints from citizens/ clients gathered by the Op, pMS, CSC, and pCOO
from Hotline #8888 and CCB dalabases, as well as the FOI portals.

The requirements under the Citizen/ Client Satisfaction Results shall be scored as
follows:

TABLE 5: RATING SCALE FOR CITIZEN/CLIENT SATISFACTION RESULTS

1

No submission /
Did not conduct
ccss

IV. ELIGIBILITY OF DELIVERY UNITS AND INDIVIDUALS

1. For FY 2021 PBB, the Delivery Units (DUs) of eligible agencies shall no longer be
ranked. However, the units/s most responsible for deficiencies shall be isolated.
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Based on Table 1, to be eligible for the FY 2021 pBB, the agency must attain a
tolal score of at least 70 points. To be able to attain at least 70 points, the agency
should achieve a performance rating of 4 in at least three (3) criteria. ln such

case, while the agency will be eligible, the uniUs most responsible (including its
head) for the criteria stated in Section 3 with the performance rating of below 4
will be isolated from the grant of the FY 2021 PBB.

b. The uniVs most responsible (including its head) for non-compliance with the
Agency Accountabitities provided in Section S.0 of AITF MC 2021-1 dated June
3, 2021 will also be isolated from the grant of the Fy 2021 pBB.

2. Eligible Delivery units (DU) shall be granted FY 2021 pBB at uniform rates across
lhe agency, including its officials and employees. The corresponding rates of the pBB
shall be based on the agency's achieved total scores in Section 7.0 AITF MC 2021_1
dated June 3,2021.

3. To be eligible for FY 2021 PBB, employees belonging to the First, Second and Third
Levels should receive a rating of at least "Very Salisfactory,' based on the agency,s
CSC-approved Strategic Performance Management System (SpMS) or the
requirement prescribed by the CESB.

4. Personnel in detail to another govemment agency for six (6) months or more shall be
included in the recipient agency that rated his/her performance, The payment of the
PBB shall come from the mother agency.

5. Personnel who transferred from one governmenl agency to another agency shall be
included by the agency where sheihe served the longest. lf equal months were served
for each agency, he/she will be included in the recipient agency.

6. Officials and employees who transferred from government agencies that are non_
participating in the implementation of the PBB shall be rated by the agency where
he/she served the longest; the official / employee shall be eligible for the grant of the
PBB on a pro-rata basis corresponding to the actual length of service to the
participating implementing agency.

7. An official or employee who has rendered a minimum of nine (9) months of service
during the fiscal year and with at least satisfactory rating may be eligible to the full
granl of the PBB.

8. An official or employee who rendered less than nine (9) months but a minimum of
three (3) months of service and with at least Satisfactory rating shall be eligible for
the grant of the PBB on a pro-rata basis corresponding to the actual length of service
rendered, as follows:
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LENGTH OF SERVICE

8 months but less than 9 months 90aA

7 months but less lhan 8 months 800/o

6 nonths bui less lltan 7 monlhs 70%

5 months bul less than 6 months 600/o

4 months but less lhan 5 months 50%

3 rnonths but less than 4 months 40"/"

The following are the valid reasons for an employee who may not meet the nine-
month actual service lo be mnsidered for PBB on a pro-rala basis:

t.

ii.
iii.
iv.

vi.
vii.
viii

Being a newly hired employee;
Retirement
Resignation
Rehabilitation Leave;
Maternily Leave and/ or Paternily Leave
Vacation or Sick Leave with or without pay;
Scholarship / Study Leave; and
Sabbatical Leave

9

V. RATES OF THE PBB

The total score as stated in Section lll of this guideline shall be the basis in
determining the amount of the PBB an agency is eligible for. The maximum rate of
the PBB for agencies that will achieve 100 points shall be 1 00% of the 65% Monthly
Basic Salary (MBS) of an individual as of December 31,2021 .

An employee who is on vacalion or sick leave, with or without pay, for the enlire_year,
is not eligible to the grant of the PBB.

10. Personnel found guilty of adminislrative and/ or criminal cases by final and execulory
judgment in FY 2021 shall not be entitled to the pBB. lf the penalty meted out is only
a reprimand, such penalty shall not cause the disqualification from the pBB.

1'1. Officials and employees who failed to submit the 2020 SALN as prescribed in the
rules provided under CSC Memorandum Circular No. 3 (s.20j5); or those who are
responsible for the non-compliance with the establishment and conduct of the review
and compliance procedure of SALN, shall not be enti ed to the Fy 2021 pBB.

Registration Mark

?oe-$lr
tht d..umqrt ronr,in! popnetry inromrtionto PotoMotoxwalEn DsIRlcI R.produ.rid oItfill ddohEnr & not:,lowed

Department Manager

Reviewed by:

ANA ALOVERA

Appro

E

lMana erGene
T. TORCUATORR. SO

Distribution Mark -:Ei,Iffi
COPY 1,1

. ,,r.1

eht stitui 'i' '-'
CCi,ITi]cLLtD

d..nfr.nr i!.onroll€d 6l€!iorh.Mrr. ha.tcd; ftonrollad d ---_---.--.-.J

il I o

ll "'rl,lV.ir,rii!hllrr, l. toil

o/o ol PBB

t



{,'

TABLE 6: RATES OF THE PBB

75 points

70 poinls

VI. EFFECTIVITY
These guidelines/ mechanics shall take etfect immediately
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Activities / Details of cascading Efforts for the Guidelines / Mechanics in
Ranking Offices / Delivery Units for the

Grant of FY 2021 PBB

I o heighten transparency among delivery units and employees, polomolok water District
shall conduct lhe following activities to ensure that the Guidelines / Mechanics in Ranking
Offices/ Delivery Units for the Grant of Fy 2021 pBB are cascaded.

1. Annual Re-Orientation program
At the beginning of the calendar year, the employees are updated on the
accomplishment of the previous year and the institutional targets for the upcoming year.
similarly, they are also reoriented and oriented on the programs, policies, manditory
requirements and rules and regulations of regulatory bodies that irave impact on the
operation of the District. These include, among others, the pBB rates, requirements.
timeline and validating agencies.

2. Office Memo
The issuance of office memo to all employees of the District, through their division
heads, will assure lhat information has reached the field personnel. All- employees are
required to sign on the memo to manifest that they have read its content.

3. Bulletin Board Posting
The Guidelines / Mechanics in Ranking offices / Delivery units forthe Grant of Fy 2021
PBB will be posted in all bulletin boards within polomolok water District premises. Tne
guidelines/mechanics will be conspicuously posted for everybody to see or read.

4. Divisional Meeting
The cascading of the Guidelines / Mechanics in Ranking offices / Delivery units for the
Granl of FY 2021 PBB will be included in the agen"da during divisionar mu"ting.
facilitated by the division managers. Since they have the first hind information abo"ut
this requirement, lhey can explain to the employees the said guidelines.

5. Monday Convocation / Assembly
As a customary activity during Monday assembry, the sponsoring division wiI announce
operational updates while the concerned individuals will share insights on trainings
attended. The information on the Guidelines / Mechanics in Ranking bffices / Delive'ry
units for the Grant of Fy 2021 pBB will form part of the announcements are reminder
to keep the employees updated.
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